
Youth in our community face a lot of challenges, especially since the pandemic. 
As school administrators, you see this firsthand: students struggling with their 
mental health, substance use and other risk behaviours.

•	 Over one third of Northern Ontario high school students indicate significantly elevated stress compared to the pre-
pandemic period. (OSDUHS 2024)

•	 We continue to have high rates of alcohol and cannabis use in Northwestern Ontario compared to the province. 
1 in 5 students grades 9 – 12 report binge drinking in the past month, and a similar proportion report using 
cannabis in the past month. Many of these young people are using substances while alone. (COMPASS 2023-24)

•	 23.7% of Northern Ontario students in grades 7-12 report using a prescription opioid pain reliever non-medically at 
least once in the past year.  Use has been increasing since 2019. (OSDUHS 2024)

•	 The number of opioid-related deaths among youth in Ontario is growing.

We want to reverse these trends for youth in our community, and we believe that Thunder Bay is ready for a 
revolution in how we support youth.

What is the Icelandic 
Prevention Model?
In the 1990s, Iceland had among the highest youth 
substance use rates in Europe. To address this, 
the country united research, policy, and practice, 
emphasizing collaboration among community partners. 
This approach built networks of support, monitoring, 
and opportunities for positive youth development 
at the local community level. Over 30 years, Iceland 
reduced youth substance use to the lowest rates 
in Europe. By 2024, the IPM has been adopted by 
hundreds of communities across 20 countries on 
five continents.

How Did They Do It?
Frequent surveys of youth to understand their social 
environments and then tailoring community-based 
prevention strategies accordingly. Gathering data is 
very important as the key findings drive the localized 
plans and strategies. The frequency of the surveys also 
allows the local action team to revisit the data and 
track progress. Timely data analysis is provided in 6-8 
weeks with reports on the local situation and status of 
risk and protective factors.

We want to bring this approach to life – with your 
help – here in Thunder Bay. How? Planet Youth 
offers a new approach to measurably improving the 
quality of life for youth in a community.

What Is Planet Youth?
Based out of Iceland, Planet Youth is an organization that guides municipalities, towns, cities, regions and, in some 
cases, even whole countries throughout the world in adolescent substance use prevention through the IPM. Planet 
Youth is surging across Canada, with sites in various stages of development in New Brunswick, Nova Scotia, Ontario, 
Alberta, Saskatchewan, British Columbia, Yukon, and Nunavut.



Local Implementation
We will contract the Planet Youth Guidance Program, 
build a local coalition, bring youth voices to embrace 
their perspectives and answer their specific needs, 
facilitate the distribution of the surveys once the 
school boards have approved the means and method, 
distribute the data results — local action teams 
receive the reports and use the results to identify local 

solutions. Through the development of an Indigenous 
Parallel, local interventions will be culturally relevant 
for supporting Indigenous young people, and informed 
by Indigenous voices and ways of doing. Paralleling 
can be seen as a methodology or a way to build better 
understanding, respect and trust.

The Survey
The Planet Youth data tool was designed to survey 
youth aged 12 – 18 years old, can be administered 
online or in a paper format, is facilitated in the 
classrooms by the teachers, and takes between 30 – 45 
minutes to complete. The survey is fully anonymous 
and confidential. The Planet Youth Guidance Program 
recommends at least an 80% participation rate in the 
survey for strong community-level data. 

Before requesting participation in the survey, we 
invite school boards to partner with us and establish a 
partnership agreement. Once this agreement is in place, 
we kindly ask for your cooperation in implementing the 
survey during the 2025/2026 school year. To facilitate 
coordination, we recommend identifying a contact 
person within the schools to liaise with your local 
Planet Youth coordinator.

Planet Youth Thunder Bay is fueled by partnership. 
With foundational support from the City of Thunder 
Bay, the Thunder Bay & District Health Unit, and 
the United Way of Thunder Bay, we will collaborate 
with school superintendents, principals, and faculty, 
parents and other caregivers, community professionals 
(public health, medical, mental health, recreation, faith 
community, law enforcement, etc.), elected officials, 
and other community leaders. 

We aim to strengthen social capital at the 
neighborhood level by enhancing the supportive 
roles of parents, schools, and community networks. 
This evidence-based model connects national-level 
data collection with local-level reflection and action, 
creating a cycle that empowers the community to foster 
healthier environments for youth.

To learn more and get involved, please contact Desiree at dgreen@uwaytbay.ca

10 Core Steps of the IPM

Local coalition 
identification, 
development, and 
capacity building

Dissemination 
of findings

Community goal 
setting and other 
organized responses 
to the findings

Policy and practice 
alignment

Child and adolescent 
immersion in primary 
prevention environments, 
activities, and messages

Repeat steps 
1 – 9 annually

Local funding 
identification, 
development, and 
capacity building

Pre-data collection 
planning and 
community 
engagement

Data collection and 
processing, including 
data-driven diagnostics

Enhancing community 
participation and 
engagement
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