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A Collaborative Prevention Strategy for Youth Well-Being

Planet Youth (PY) is an evidence-based, This upstream prevention approach
community-centered framework that focuses on strengthening and aligning
provides a comprehensive measure existing supports and services to amplify
of youth well-being and the social protective factors, such as improved
environments supporting local youth. By mental health support, stronger family
identifying real-time risk and protective and caregiver connections, reduced
factors through data, community community violence, and increased
leadership, and sustained action, PY access to positive opportunities for youth.
empowers diverse sectors—such as

education, healthcare, local government, This initiative is grounded in collaboration
law enforcement, public health, across all sectors, united by a shared
recreation, grassroots organizations, vision of a healthier future for Thunder
and Indigenous groups—to co-create Bay's youth. It represents a commitment
community-designed interventions. to working together with sustained focus

and dedication to support and uplift the
next generation.

United Way - Lead Coordinating Partner

United Way of Thunder Bay is currently development, coordination, and early-
serving as the umbrella organization for stage planning.

PY locally, leading implementation of

the first three phases. Their investment As the initiative evolves, United Way will
in the service agreement with PY has continue to serve as a key backbone

laid the foundation for local coalition organization, working alongside

community partners to ensure inclusive
leadership and sustainability.



CURRENT PHASE (2024-2025)

Steps 1-3: Foundation Building

Coalition development & capacity-building

Funding strategy development and capacity
building (PHAC application in progress)

Pre-data collection planning and community engagement

Community Commitments

v/ Respect and include existing
youth-serving organizations

v Ensure grassroots groups are
supported through funding
or capacity-building

* The CityStudio model (the name may change) is a
partnership between municipalities and post-secondary
institutions that brings together students, faculty, city
staff and community partners to co-create solutions

for real-world challenges. Through hands-on, project-

Why This Matters

This is an opportunity to create
meaningful, lasting impact for youth

in Thunder Bay. Success depends

on collaboration, transparency, and
community ownership. This initiative is

NEXT PHASE (2025-2028)
Steps 4-10: Implementation
Baseline data collection & analysis
Enhancing community engagement & goal setting

N

Dissemination of findings

Community goal setting, organized responses to findings '

Policy and practice alignment

Immersion in youth-centered primary
prevention environments and messaging

Second data point collection, evaluation, reflect
on progress and build by repeating steps

v/ Hire a second FTE community co-
lead (potentially housed with an
existing organization)

v Embed innovation (e.g. CityStudio
model) to explore long-term solutions
beyond the funding cycle

based learning, students work on applied research and
design projects that align with community priorities, in
the context of experiential learning. Goals are to build

capacity, foster innovation and strengthen connections
between students and their communities.

about strengthening—not replacing—
the incredible work already happening in
our community. Together, we can build
something that lasts.

To learn more and get involved, please contact Desiree at dgreen@uwaytbay.ca
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