COALITION BUILDING

Formalize PYTB
Partnership Coalition

Build capacity and
readiness to implement
IPM

Strengthen Indigenous
Partnerships

PLANET YOUTH THUNDER BAY

YOUTH AND
COMMUNITY
ENGAGEMENT

Establish a youth-led
prevention lab,
functioning as a youth-
driven working group on
the coalition.

Establish Youth Advisor
role on Steering
Committee and identify
youth for the role.

Conduct community
awareness sessions

With youth and partners,
adapt survey to local
context

Finalize survey materials
and delivery method

Conduct survey

YEAR ONE WORK PLAN

RESEARCH AND
EVALUATION

Formalize research and
evaluation team in
collaboration with LU

Build research capacity
for community based and
data-driven approaches.

Develop a robust
research and evaluation
plan.

Participate in the broader
PY community of practice
in Canada, sharing local
knowledge and learning
about promsing
practices.



